= Lac Ste.Anne Strategic Plan Summary
Foundation 2025-2030

Governance & Asset Managment &

Operations Communications g Development
* Assess & create a succession .+ Assess Board composition and .« Develop a sustainable revenue model
plan for key positions explore members at large, indigenous for the Lodge facilities
: partnerships and regional balance : ,
« Implement a funded : .+ Address recommendations from the
maintenance plan : « Pursue opportunities to participate in : Lodge building condition assessments
. . : and advocate for changes affecting : completed in early 2025, including
* Design & implement an asset Housing Management Bodies : exploring the pursuit of funding and
renewal plan o financing that may be available through
Develop a communication plan for : current programs through the province
Board advocacy : and/or CMHC

Develop a 10-year capital plan &
establish priority projects in alignment
with community need, identified
resources and general demand

®
1 T www.Isaf.ca
780-786-3100

Missi Value

ion L ,
ISSI0 Lac Ste. Anne Foundation is proud to be a community
To provide high quality living options leader committed to provide superior client focused

and support to all those we serve. care and an exceptional living experience.



